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Module 4 – Conflict Resolution in 
the Agro-food sector

Topic 1: Introduction to Conflict/Innovation in the 
agro-food and waste management sector

SESSION 1



 Introduction
We live in an era where problems 
related to agro-food and waste 
management are on the rise, due 
climate change, resource scarcity, 
an increasing population, food loss 
and waste generation.
In this session, we are going to 
explore the benefits of the 
interest-based approach in 
solving conflicts in general, in 
order to manage one of the most 
challenging conflicts humanity is 
facing and will continue to face for 
the upcoming years.



Si
de

 V
ie

w

A- Introduction to conflict

B- Positions vs. interests

Outline



Si
de

 V
ie

w

A- Introduction to Conflict



Si
de

 V
ie

w
A- Intro to Conflict
 

Prelude

Phases



Si
de

 V
ie

w
A- Intro to Conflict
 

Prelude

Triggering event

Phases



Si
de

 V
ie

w
A- Intro to Conflict
 

Prelude

Triggering event

Initiation phase

Phases



Si
de

 V
ie

w
A- Intro to Conflict
 

Prelude

Triggering event

Initiation phase

Differentiation phase

Phases



Si
de

 V
ie

w
A- Intro to Conflict
 

Prelude

Triggering event

Initiation phase

Differentiation phase

Resolution phase

Phases



Si
de

 V
ie

w
A- Intro to Conflict
 

Competing

5 ways of dealing with 
conflict



Si
de

 V
ie

w
A- Intro to Conflict
 

Competing

Compromising

5 ways of dealing with 
conflict



Si
de

 V
ie

w
A- Intro to Conflict
 

Competing

Compromising

Avoiding

5 ways of dealing with 
conflict



Si
de

 V
ie

w
A- Intro to Conflict
 

Competing

Compromising

Avoiding

Accommodating

5 ways of dealing with 
conflict



Si
de

 V
ie

w
A- Intro to Conflict
 

Competing

Compromising

Avoiding

Accommodating

Collaborating

5 ways of dealing with 
conflict



Si
de

 V
ie

w

B- Positions vs Interests



Si
de

 V
ie

w
A- Intro to Conflict
 

Ineffective

 

Positions      Interests



Si
de

 V
ie

w
A- Intro to Conflict
 

Ineffective

Destructive  

Positions      Interests



Si
de

 V
ie

w
A- Intro to Conflict
 

Ineffective

Destructive

Drifts people apart  

Positions      Interests



Si
de

 V
ie

w
A- Intro to Conflict
 

Ineffective

Destructive

Drifts people apart

Tunnel vision

 

Positions      Interests



Si
de

 V
ie

w
A- Intro to Conflict
 

Ineffective

Destructive

Drifts people apart

Tunnel vision

Limited solutions

 

Positions      Interests



Si
de

 V
ie

w
A- Intro to Conflict 
 

Ineffective

Destructive

Drifts people apart

Tunnel vision

Limited solutions

 Allows to 
find common 

grounds

Positions      Interests



Si
de

 V
ie

w
A- Intro to Conflict 
 

Ineffective

Destructive

Drifts people apart

Tunnel vision

Limited solutions

 Allows to find 
common grounds

 Leads to win-win 
solutions

Positions      Interests



Si
de

 V
ie

w
A- Intro to Conflict 
 

Ineffective

Destructive

Drifts people apart

Tunnel vision

Limited solutions

 Allows to find 
common grounds

 Leads to win-win 
solutions

Preserves 
relationships

Positions      Interests



Thank you



Contact us
www.enicbcmed.eu/projects/mysea

The Lebanese Development Network 
(LDN)

Jal El Dib, Garden Building

Beirut - Lebanon

P.O.Box: 60-374 Jal El Dib, Lebanon

Tel: +961 4 716 433

Website: www.ldn-lb.org

Email: info@ldn-lb.org 

Centro Informazione Educazione allo Sviluppo 
(CIES) Onlus

Via Merulana 198 - 00185

Rome - Italy 

Tel. +39 06 77264636 / +39 06 77264638

Website: https://www.cies.it/progetti/mysea/

Emails: mysea.communication@cies.it     

              mysea.coordination@cies.it


